Comhairle Contae Fhine Gall
Fingal County Council

Minutes of the Annual Budget Meeting held on Tuesday, 3rd December, 2024 in
the Council Chamber - County Hall, Swords, at 2.00 pm

MEMBERS PRESENT

Councillors: Councillors:
Boland, Cathal McCamley, Mary
Butler, Darragh McDonagh, Brian
Carbone-Mangan Eimear Mulville, Paul
Corkery, Luke Murphy, Tony
Dennison, Kieran Newman, Joe
Dockrell, Eoghan O'Brien, Eoghan
Donnelly, Angela O’Leary, Tom
Guerin, Jimmy Onwumereh, JK
Hanaphy, Breda Quinn, Malachy
Haughey, Cathal Ryan, Brendan
Healy, David Shovlin, Siobhan
Humphreys, James Tormey, Aoibhinn
Johnston, Corina Walsh, John
Kelly, Darren Jack

Kitt, Tom

Leddy, Ted

Maguire, Grainne

Apologies for inability to attend were received for Councillors John Burtchaell,
Gerard Sheehan, Ellen Troy.

The Mayor, Councillor Brian McDonagh, presided.

OFFICIALS PRESENT

AnnMarie Farrelly (Chief Executive); Mary Egan (Director of Services, People,
Corporate & Digital); Mary T Daly (Director of Services, Operations); Oliver Hunt
(Head of Finance); Paul Carroll (Director of Services, Housing and Community
Development); Matthew McAleese (Director of Services, Planning and Strategic



Infrastructure); John Quinlivan, (Director of Services, Economic, Enterprise,
Tourism & Cultural Development), Sinead Murphy, (Senior Engineer), John Daly,
(Senior Engineer), Nikki Halleran (A/Senior Executive Officer) & Gerard Reardon,
(Principal Sports Officer).

F/472/24 (Agenda Item No 1)
Draft Annual Budget for Financial Year Ending 31st December 2025

The Draft Annual Budget for Financial Year ending 315t December 2025 which
had been circulated was CONSIDERED.

The Mayor, Councillor B. McDonagh gave a brief introduction and outlined the
proposed format for the meeting, whereby an address would first be given by
the Chief Executive followed by an overall presentation on the Budget by the
Head of Finance, Mr. Oliver Hunt. Each Division would then be examined
individually, and Members would be afforded an opportunity to pose questions
at the end of the presentations.

The Mayor, advised that the Members were required by law to consider and
note each Division and votes would be taken on the various motions.

Councillor J. Guerin declared he had a conflict of interest on Division C and
would not partake if a vote was required.

The Chief Executive then introduced the Budget for the Council on behalf of the
Executive. The Chief Executive said that the Executive was committed to
improving and enhancing the services provided to match the growing needs of
the County.

Mr. Oliver Hunt, Head of Finance, also thanked his colleagues in Fingal County
Council and his team in the Finance Department for their work in the

compilation of this Budget.

Mr. Hunt then gave the following presentation to the meeting:



2025 Budget

Fingal Cownty Councd fingal i

Budget Meeting - Procedura ﬂ
s

« Procedures as outlined by Mayor
- Members cansider and note the Budget by Division

+ Resolution required to:
Adopt draft or amended budget

+  Resolution required to
Determine Annual Rate on Valuation

+  Resolution required to
Agree transfers to capital as provided in the annual budget.

- Resolution an scheme of rates abatement.
Resolution will be required to set the rates abatement rate at
0% for 2025,



2025 Budget - Process ﬂ
e

- P s "_.--__
+ Regular updates to members through OP&F on financial issues,

« Facilitated meetings with all political groupings and independents during
summer and early autumn.

+ Regular updates to CPG.

+  Budget book issued Wednesday 20" November,

« Budget briefing to all members Wednesday 27 November,
« 48 guestions submitted and answered.

« Budget was recommended for approval by the CPG at its meeting 27
December,

2025 Budget - objective E- =2
e

Overall objective for 2025 is sustaining quality
services and to assist the delivery of the
required infrastructure projects in the County.



2025 Budget
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2025 Budget - Increase vs 2024 Budget E- =2

=Significant upward pressures on costs:

=Payrall £4.2m
#DRHE €£1.5m
~Pension and retirements cost €£1.0m
#IT - revenue spend €£1.1m
~Fire Service €0.5m
FLammunity €0.23m
»Housing maintenance €0.5m
»Housing adaptation grants £0.9m

= Housing - PRA /CAS/ LTL

£16.0m (grant funded)

2025 Budget - Increase vs 2024 Budget (contd) ;‘r

~Operations

€1.5m

Pubdic Bghting/Recyding centresSireet cleaning/pubdic convd pasks & open spaces

FLibraries (primarily book fund)
=Arts office
FEvents{community grants)

rCapital Funding
FSwimming Pool
~Llibraries & Heritage
FCommunity centres

F Reduce rates vacancy relief to 0%
+ Energy costs

€325k
€240k
€150k

€500k
£450k
€300k

(ER00K)
{€£1.9m)



2025 Budget - funding ﬂ"‘

Increased Income {vs 2024 budget)

#DHLGH Grant (payrofl funding) €6.5m
~Rate buoyancy €7.1m
FHousing rent (inc. social housing supphy) €2.5m

Reduced Income (vs 2024 budget)
=WTE facility distribution {€3.0m)
#Funding from Covid res (€5.0m)

2025 Budget - Strategic Financial Issues 1 il

= Payroll - €£22m funding for non UE payroll from Central Government.
= Pension costs - 2019 €14.6m - 2025 €22.2m

= Capital funding - Significant requirement for ongoing and increased
funding fram the revernue account,

= Rates buoyancy - €7.1m total in 2025 budget driven by Globals

- Rates Revaluation Appeals - DAA appeal / Globals

» Uisce Eireann - Qverhead recovery

= International geopolitical situation

Mr. Paul Carroll, Director of Services, Housing & Community Development, gave
a detailed report on the main provisions contained in the Annual Budget for
Division A - Housing and Building, under the following headings:



Comhalrle Contae Fhine Gall ﬂ
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Fingal County Council

Housing and Building
Budget 2025

Expenditure €135.8m

Income €127.4m

Housing Department Annual Budget e

Housing Department Annual Budget
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Housing Department Annual Budget Si,
. Increase of €18.6million or 15.8% in Budget 2025 —

Driven by an increase in housing supply, activity and operational
needs,

Housing Supply
Additional housing stock:
T AHB Payment & Availability €11.9m

T Morigage-to-Rent and Long-term Leases €4,8m

Housing Maintenance
T Increase in Council housing stock and maintenance activity €0.47m

Homeless Accommaodation Provision
¥ Homeless Provision Contribution €1.56m

Housing Grants Provision
¥ HOPSs, HAG'S & MAG's €0.9m

Housing Support to AHB's Si,.

Increase of €11.9 million in Budget 2025 to
fund Payment & Availability (P&A) payments
to AHB's

Additional homes available to people off the Councils

housing list:

= 469 new units (Turnkey and Part V) closing at the end
of 2024, with full P&A payment applicable in 2025

+ 408 new units (Turnkey and Fart V) coming an stream
in 2025, part P&A payment in 2025

+ Rent reviews for . 618 units in 2025
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Housing Maintenance Expenditure =R
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Housing Maintenance Expenditure 5*"

| ————

Increase of €471,000 in Budget 2025 to fund
Housing Maintenance

« Over 6,800 social homes being managed between FCC-
owned & leased stock

+ Qlder stock has more complex needs
+ 15,000 maintenance requests each year

+ Maintenance frameworks in place to streamline work,
ensure value for money & minimise impact of inflation

+  Preventative Maintenance
+  Annual service of ¢, 5,000 boilers & heating systems
+ External painting & joinery repairs to 1,000 homes
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Housing Adaptation Grants
e
Budget €4.4m - 347 applications approved to the end of September 2024

GRANTS AWARDED TO 30/09/24

@HAL mHOF BMAD

0L B3R 000

£T31,000

Examples of Works
+ Stairlifts

+ Bathrooms

+  Mobility aids

+ Ramps



12

Vacant Property Grant Refurbishment Scheme ﬂ

Before
Grant Scheme Launched in 2022, ongoing receipt of

applications
111 grants approved since 2022, 62 approved to date in
2024

€1.88m budgetary provision for 2025

Before

1/
Transfers to Capital }i_’

The overall provision for transfer to capital requiring
Council approval in Division A is as follows:

€3,030,000 €3,030,000 €3,150,000

The Council then NOTED the provisions made in the Annual Budget for Division
A - Housing and Building.

DIVISION B - ROAD TRANSPORTATION AND SAFETY

Ms. Mary T. Daly, Director of Services, Operations, and Ms Sinead Murphy,
Senior Engineer, Environment, Climate Action, Active Travel & Sports, gave a
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detailed report on the provisions contained in the Annual Budget for Division B -
Road Transportation and Safety under the following headings:

Comhairle Contae Fhine Gall E‘“

Fingal County Council
Division B
Road Transport & Safety
Budget 2025

Revenue Expenditure €44m

Revenue Income € 9.6m

Fingal Cownty Counc

Regional and Local Roads Maintenance, Bridges, Area Works ‘
Programme, Footpaths, Traffic, Public Lighting, Parking, i Ly
S
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-
Main Elements of Expenditure
E03 and BOL « Regional & Local Road Maintenance €26.5m
- Kon-Discretionary Roads Work Programme (Local and Regional)
- Discretianary Aoads Works Programme [Area Warks Programme)
- Provision for footpaths, cpcle lanes, surface dressing, gully deaning, winter maintenance
and managerment of grass verges.
B45 - Public Lighting {incl. Area Waorks Prog) € 5.0m
B06 - Traffic Management {incl, Area Warks Prog) € 50m
B02 - Road Safety & School Wardens € 34m
B0% - Car Parking € 1.0m
Fingal Coumty Coancll i e A firty N 3
Maintenance and Improvement ﬂr
Regional (B0305) and Local Roads (B0405
& B0406)

« Improvement and Maintenance works undertaken when carnying out restoration works
and roads includes works in all cycle lanes.

« Maintenance to Cycle Lanes includes the following:-
- Replacing and maintaining of bollards.
Line Marking
- Mini Sweepers assigned to cleaning of cycle lanes in each area
- Restoration warks.

+  Arecord is kept of all footpath repairs as per requests from the public and Councillors,
Approx 10% of the feotpath works are provided for in the Area Wark Programme,
Remainder is from the Maintenance and Improvemnent budget,

+ Cycle Lanes 2025 Works Programme

- Swrvey of all existing cycle lanes
- Works F'rngrarnme ta be developed for each area.

Fingal County Coenill W o0 R Tl by | ]
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Area Programme of Works 2025

Regional and Local Roads (Pavement Man System) - LPT

Roads Reconstruction/Restoration/Qverlay €3,914,500

Area Works Programme 2024

- Roads Special Works Programme €1,308,000

= Traffic Management Waorks €1,200,000

+ Public Lighting € 366,000
Total €2,874,000

Draft Area Work Programme to Area Committee December 2024/ January 2025

Main Sources of Income

Anticipated Income from

Pay & Display Schemes €2.0m [Met €1.1m)
Local Property Tax Roads €3.9m
Mational Transport Ireland and TII €1.88m

Other Income €£1.2m
- Road Opening Licence Fees

« Abnormal Loads

+ Taking in Charge

+ Hoarding Licences

= Street Furniture Licences
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S — .
Division B
Road Transport & Safety
Active Travel

Fingal County Cowncll o Tramet & ety

Road Safety, Promotion & Education &

m————
Main items of Expenditure

School Wardens €1,091,700

Publicity & Promaotion

-~ Shared Mobility € 300,000
- Active Travel € 379,200
- Road Safety € 18,500

Fingal County Soncll Adtren Trawil
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Road Safety, Promotion & Education

Main Sources of Income

Publicity & Promotion € 20,000
**Bike Week, School Streets

Active Travel (NTA Funded) €1,085,900

Road Safety, Promotion & Education
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Road Safety, Promotion & Education ﬁ,
Walking & Cycling Officers ﬂ,

Fangal Coanry {owncil Fogad Iy oaai i Sarle pai 12
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Comhairle Contae Fhine Gall ’S;‘
L

Fingal County Council

Division B
Road Transport & Safety

Active Travel _ A

Transfers to Capital

The overall provision for transfer to capital requiring
Council approval in Division B is as follows:-

€ 900,000 € 1,775,000 €1,010,000

The Council then NOTED the provisions made in the Annual Budget for Division
B - Road Transportation and Safety.

DIVISION C - WATER SERVICES

Ms. Mary T. Daly, Director of Services, gave a detailed report on the provisions
contained in the Annual Budget for Division C - Water Services, under the
following headings:
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Comhalrle Contae Fhine Gall ’i"
Fingal County Council

Division C

Water Services
Budget 2025

Revenue Expenditure

Revenue Income

Fingal County Councl

€01 and C02 X—‘

Water Supply and Waste Water Supply -
Support Service Costs - Uisce Eireann
+ Uisce Eireann and Fingal County Council Support Service Agreement completed.

+ Fingal Water Service 5taff payroll costs provided for in the Budget and recouped from Uisce Eireann
in accordance with the agreed Support Service Agreement.

»  The 58A covers areas of support by both parties during the transition between now and the end of
2026 and provides for the costs Incurred by the Coundil on behalf of Uisce Elreann, including:-
Payrall & Travel and Subsistence Tor all local autharity water services staff
Financial Services,
ICT Support Services and Telecommunications
Use of Offices and Depaots
Srores and facilities
Fleet Services
Health and Safety
Witibeing

VA Y YYYYY

+  Storm Water/Surface Water is the responsibility of the Council

Fingal County Coanchl WAL S [ — 7
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C04 - Operation and Maintenance of Public ﬂ
Conveniences - €1,463,000 .

e
Increased Revenue Provision to meet the costs of maintenance and ongoing

cleaning of all existing and new Public Conveniences in the County.

Eco. Madular, Changing Place (Single Door Entry) Units and Portoloos

= Total No. of Units = 38 Blocks, 164 cubicles

MNewly Refurblshed Units at Rush and Malahide Muldowney

C0802 - Storm Water ﬂ,
Maintenance of Pumping Stations (5),
Stormwater pipes, manholes, outfalls and
screens
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Transfers to Capital ﬂ

The overall provision for transfer to capital requiring
Council approval in Division C is as follows:-

€0 € 200,000 € 200,000

The Council then NOTED the provisions made in the Annual Budget for Division
C - Water Services.

DIVISION D - DEVELOPMENT MANAGEMENT

Mr. Matthew McAleese, Director, Planning & Strategic Infrastructure, Mr. John
Quinlivan, Director, Economic, Enterprise, Tourism and Cultural

Development, Mr. Paul Carroll, Director of Services, Housing & Community
Development, gave a detailed report on the main provisions contained in the
Annual Budget for Division D - Development Management, under the following
headings:
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Comhairle Contae Fhine Gall 1‘"
Fingal County Council

Division D
Development Manag
Budget 2025

Revenue Expenditur
Revenue Income

Fingal Cownty Councll

Comhairle Contae Fhine Gall ﬁ
Fingal County Council

Fingal County Copncll
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Planning & Strategic Infrastructure t‘

S ——
Expenditure 2025 €10.5m
Major element of expenditure is Payroll €7.6m
Total Income €2.5m
Planning Application Fees €1.6m
Commencement Notices £250K

Planning & Strategic Infrastructure E‘

Planning Applications / Decisions: ——

-

1,282 applications lodged to end September 2024, {1,169 valid)
L47 of the 1,282 applications were E applications via portal [43%)
1,018 decisions issued to end September 2024. (778 grants / 175 refusals)

Large Scale Residential Developments:

11 Large Scale Residential Development (LRD) applications have been received to end
Septemiber 2024

15 Decisions issued {10 grants, 3 refusals and 2 for further information) to end
September 2024, The total combined number of wnits granted through LRD
applications was 1.817.

Strategic Housing Developments:

3 SHD's remaining with An Bord Pleanala for decision,
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Planning & Strategic Infrastructure E"

———

E-PLANNING PORTAL

~ Work is on-going and progressing nationally with the LGMA in relation
to the introduction of ePlanning.

= Planning porial went live in Fingal County Council in March 2024,

b Qrplitantsfﬁgents now able 1o lodge planning applications
ectronically, reducing the cost of printing and overall costs of lodging a
planning application in person.

» Portal will enable agents to submit future applications for any local
authority in the Country through the same online tool,

Comhairle Contae Fhine Gall ﬁ
Fingal County Cauncil

Economic Enterprise
Cultural Development

Fingal County Sosncl
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Economic, Enterprise, Property & Local Development

D030, DO, D], Crilr, Darpch, Crbleh, Expenditure Income

2024 Adopted 6.014m 2.849m
2024 Rewised &.580m 3I411m
2025 Proposed BATDm 6.557m

» Strategh Framework - Future Fingal 7 Sustainable Fingal
= Industrial Lands Development

+ Landbank Development & Property Services

# Investment & Funding Opportunities

#  Marketing & Promation

# Local Development Support

+ Enterprise Development & Local Enterprise Support

Im .
g Oifig Fiont .ﬁitidll@:)_
'E' 4] orntanr -

Local Enterprise Office

Urban & Rural Regeneration

Streetscape Scheme 2024

b Expenditure Income

2024 Adopted 1.385m 0.625m
2024 Revised 2A46Tm 0.758m
2025 Proposed 2A53m 0.625m

# URDF & RRDF Funding Schemes

= Cur Balbriggan & Expansion of Town Centre First
= Town & Village / Rural Area Renewal Programmes
= Derelict Sites (Div E)

Commaercial / Town Centre Enhancerment Schemes

L]

Ay dTMhGhli
Tualthe

Chur Rural
Future
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Tourism Development & Promotion

Saiol_ oy, bies Expenditure income

2024 Adopled 1.030m (LO09m
2024 Revised D.E93m DD24m
2025 Proposed 1.121m Q009m

= Tourism Strategy Implementation

= Food Strategy Imphementation

= Tourism Ireland & Failte Ireland

= Tourism Stakeholder & Sector Relationships

# Fingal Tourism Marketing & Promotion

Comhairle Contae Fhine Gall ﬂ
Fingal County Council -

Fingal Coumnty Copncll
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Community Development Office
Interagency Support

PPN & Comhairle na nOg

Fingal
Q:}}-b? F’l.?l?fic Expenditure Incame Mett
_{- A Participation
Network 2024 153,700 110,700 43,000

Adopted

2034 119400 110.700 B.00
X

Combhairle. s wao o0 7ie
<sz=nan0g b

Transfers to Capital =

The overall provision for transfer to capital requiring
Council approval in Division D is as follows:-

€1,653,000 €1,703,000 €1,625,000

The Council then NOTED the provisions made in the Annual Budget for Division
D - Development Management.

DIVISION E - ENVIRONMENTAL SERVICES

Mr. John Daly, Senior Engineer, Environment, Climate Action, Active Travel &
Sports, Mr. Oliver Hunt, Head of Finance and Ms. Mary T. Daly, Director,
Operations, gave a detailed report on the main provisions contained in the
Annual Budget for Division E - Environmental Services under the following
headings:
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Comhalrle Contae Fhine Gall "_
Fingal County Council 1
Division E

Environmental Services

Fingal Cownty Councll Environmental Serdces fingal i

Comhairle Contae Fhine Gall ﬁ
Fingal County Council

Division E

Environmental Sérviee

Budget 2025

Fingal County Copncl
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Environment Division

Climate Actlon,
rvice Community Climate
Litter S S Action Fund &
(Bublin City Councll) Enviranmental
|
Recycling and Bottle AT AT Waste Regulation
Ranks Cantaminated land Poolbeg WTE
|
Water Qualy
“Bathing Wates
Alr & N Pal d M I .mm:ﬂm
r & Noise Pollution Dag and Horse Control E o
Farm and Septic Tank
|spestions

Environmental Inspection Plan (RMCEI)

Jan-Feb 2025 - prepare Env Inspection Plan to implement National Enforcement priorities:

Alr & Noise Waver Pollution Waste
Solld Fuel Inspections Water Polluthon Complaknts Tackling Ifegal Waste Activities
Alr Quality Monitoring Acthdties  Pressures frem Agriculture - Constructian & Demalition
and data uie Farmland (spreading) significant | ‘Waste
imcradie in the target number af
imspctions
Environmental Nolse Directive Domestic Wastewater Houschold Waste
Actheities Treatments Systems
Alr & Malse Cantral Bischarge Licences | Commerclal Waste
Miscannections
Ongoing Alr & Nolse work Local Priorithes and Water Plastics and Producer
Quality Manitoring Respensibibity Inktlatives

Erviranmental Enforcernent Pedformance B asdested every year by the EPA against thede priorifies
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Balleally Landfill to Rogerstown Park

Enabling Works E‘,

8 Work Packages designed and delivered through Consultancy framework ——
and Fingal County Council:

Landfill Gas System management
Leachate Balancing infrastructure
Leachate Cells Pumping upgrades
Settlement Monitoring

Renewable Energy Feasibility Study
Electrical Substation Upgrade
Maintenance shed & Fire Main

YOV YV VY Y

Litter Management ’E’,

There are currently 4 Litter Wardens whose roles are —
to enforce the Litter Follution Acts,

They also  raise awareness with the public
and businesses in the County regarding littering &
dog fouling,

1161 complaints to inclode [Rtering, dumping.
abandoned cars & dog fouling were assigned 1o the
Litter Wardens for investigation,

4620 patrols were carried out M Bring Bank
locations and Litter black spots up to 315t October
2024,



Litter Management

Warning

Motices 2024

254

The Litter Wardens continued to raise
awareness of the issue of dog fouling on
beaches in 2024 and its potential impact to
water gquality.

They carried out extra inspecticns over the
weekends in 2024, prior to planned bathing
water sampling.

They engaged with dog owners and
dispensed dog poo bags & made people
aware of their responsibilities to clean up
after their dogs.

32

Bottle Banks & Textile Banks - E02

Collection & recycling of Glass Bottle
B Tetiles

Tonnages collected returning to pre-
cowid bevels

New bottle banks were instailed at the
following locations In 2024

1. Miek Wakh Park, Tyrellstown,

2. 50 Peregrine’s GAA Club, Coolmine,
and.

H B B B » @

3, Beech Park, Clansilla,
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Environment Division
Climate Action

The budget allocation under this division covers costs associated with the
following:

= Costs associated with the Climate Action section which co-ordinates activities
associated with the implementation of the Climate Action Plan 2024 - 2029 (CAP)
include Salaries, Training and ancillary staff costs,

= A financial contribution to City of Dublin Energy Management Agency (Codema)
who are financed by the four Dublin local authorities and provide technical
assistance in relation to energy efficiencies and local-level energy palicy,
planning and projects; €140,000 support annually.

Environment Division

Climate Action Cont'd.

= Consultancy services contingency in relation to identifying and
developing potential for Decarbonising Zones and District
Heating within the County and for support to SEC'.

- Implementation of a number of actions under the Environment
division; enhancement of existing actions, and development and
implementation of new actions under the CCAP; and to cover
funding shortfalls.

~ Climate action awareness activities and promotional material -
advertising, media, consultancy, events,
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Environment Division =

Climate Action

Comhairle Contae Fhine Gall ﬂ
Fingal County Council -

Environment Division
Community Climate Action Fund (CCAF)

=
TE

« €1.124m awarded to Fingal from DI
- €550k spend in 2024; €574k spend i

+ 25 Community/Sports Groups gra
funding for range of projects acre
2024 —

+ Projects underway with so

. Phase 2 to be announ @t

Fingal Coumty Copncll
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Environment Division ﬂ,

Community Climate
Action Fingal

Environment Division ﬁr

-
Environmental Awareness €370k

= Litter & dog fouling campaigns; Materials for Adopt-a-Patch support
to communities; Anti-Litter & Anti-Graffiti Competition - 30 funded
community/school projects, Dublin Community Clean Up, Audio devices,
beach workshops, murals, doggie dispensers;

= Environmental awareness workshops for communities and schools in waste
prevention, ReUse, Recycling, Instruments Project, Fast Fashion and
Biodiversity;

= Supporting communities: Keen to be Green Project with 32 Fingal Community
Centers during the "Water' phase

~ Circular Economy: Bike Reuse and Recycled Paint for communities in
partnership with the Rediscovery Centre;

= Leaf mould composting for 40 community groups;

~ Green Schools program, Picker Pals, ReLove Fashion; Composting for Schools
& food waste wormeries, school gardens & nature books;

= Cinemna Advertising

Fingal Coumty €
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Environment Division "53,

RECYCLE FOOD WASTE +2705 SHORE TO SEA 7
CAMPAIGN qj':{'-.-l

THE SEA STARTS HERE

LITTOR M GULLITS, TAOUBLE IN THE SEA!
LEER OUS STA CLEAN-ST0F LITTON RLFOEE T
WALHES AWAY, FROTICT DEE MARINL RIFE AV
EEEPIMG DRAINT LITTERFREEY

Fire Service

= Provided by Dublin City Council,

= Costs apportioned by population, households, rateable
valuation,

= Provision in Fingal Budget 2025 - €25.85m
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Comhairle Contae Fhine Gall ﬂ

Fingal County Council

Division E 4

Operations

Fingal Coumnty Copncll Ersupimeri g Seraody

Operations —_—
Street Cleaning, Recycling and Burial
Grounds -
» E02 - Recycling Facilities and Bring Centres €4.6m

= Provision for Wages, Minor Contracts and Security
= Incorme Provision for Service Charge Increases from 1712025

# EO& - Operation of Street Cleaning Service €9.2m
= Street Cleaning. Leasing of Solar Bins, Provision of New Litter Bins

= E09-Operation and Maintenance of Burial Grounds €2.6m

Fingsl Coumty Copncll ErsnpiuTerEs S e Fegal 8
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Transfers to Capital - =ml

The overall provision for transfer to capital requiring
Council approval in Division E is as follows:-

€1,650,000 €1,750,000 €900,000

The Council then NOTED the provisions made in the Annual Budget for Division
E - Environmental Services.

DIVISION F - RECREATION & AMENITY

Ms. Mary T. Daly, Director, Operations, Mr. John Quinlivan, Director, Economic,
Enterprise, Tourism & Cultural Development, Mr. Paul Carroll, Director, Housing
& Community Development, and Mr. Gerard Reardon, Principal Sports Officer,
Environment, Climate Action, Active Travel & Sports, gave a detailed report on
the main provisions contained in the Annual Budget for Division F - Recreation &
Amenity under the following headings:
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Comhalrle Contae Fhine Gall 33,_
Fingal County Council

Division F
Recreation & Amenity
Budget 2025

Revenue Expenditure Eﬂ.- m

Revenue Income €5.5m
Fingal Cownty Councl Recreation & Amaenity
Comhairle Contae Fhine Gall E”‘
I-“hu_',,l_l County Council

Operations
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F0301and F0302 - €21.9m

Parks & Playgrounds E‘

Parks, Pitches, Open Spaces, ﬁr
Playgrounds & Beaches

Regional Parks - Ardgillan, Newbridge, Santry, Tolka Valley, St.
Catherines Lucan, Millenium and Malahide Demesne;
All Neighbourhood and Town Parks;

Residential Open Space;

Talbot Gardens;

Shakleton Gardens;

Sports Pitches;

Multi-Use Games Areas;

All-weather Pitches;

Tennis Courts; Cricket Grounds; Bowling Greens;
Playgrounds and Skate-Parks;
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Parks, Playgrounds & Beaches ’?3,

= Christmas Trees, Floral Displays;

- Biodiversity Works
Fingal Tree Officer
Management of Street Trees - Approx 50,000
- Woodland Management Plans
- Town Biodiversity Plans
Wildflower Meadows

~ Day to day maintenance of Beaches and protection of sand
dunes;

= Lifeguard Service,

= Discretionary Parks Works Programme across the 3 areas.

Area Programme of Works 2025 S‘

Area Programme of Works Provision 2025

Parks and Open Spaces = €1,222,600

Draft Area Work Programme to Area Committee
December 2024/)anuary 2025
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FO0303 - Beaches & Lifeguard
Service - €488,800
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Operations

Comhairle Contae Fhine Gall ‘_
nnplcoumcau“;:u E_

Division F
Recreation & Amenity

Budget 2025

Fingal County Coemdll fieoam i By Aoty
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Comhairle Contae Fhine Gall ﬂ
L

Fingal County Council

Fingal County Coand

Local Development shite

Expenditure Income

ay
2024 Adopted 1.596m 1.450m L c D c

2024 Revised 0:843m 0.750m it w0 D) Wikl ATl i 21
Firgil Lotal Coseuimty B ligiient
2025 Propaded 0.643m 0.500m Lehindbee
Community Recognition Fund
- Morton Stadium

Community Recognition
Fund 2024 - Call 3
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FI01,FH0L, F204, F404

Expanditure

Incomie

| 2024 Adopted 11.76m 0.615m
2024 Revised 12.05em 0.390n
20&5 Froposed 12.71m 0.391m

Book fund target reached

Library Operations, events & festivals

Opening hours at all libraries

My Open Library expansion

Creative Ireland

Expenditure Income
2024 Adopted 4.155m 0.050m
|2024 Revised 4.389m 0.082m
(2025 Proposed 4.414m 0.100m

Day to Day Arts Activities

Arts Centre Subventions

SCO Capital Transfer & Loan Payment

Artists Support

& Contributions

Community Arts Festivals

st EHEe

Combusbie Contas
e Gall

Forgal Cinaniy
Comirscd

e

Swords
ultural
uarter
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Tourism & Cultural Development -
Heritage Properties / Visitor Attractions

i Expndifure Incame

2024 ddopred 3.38Tm 0.559m
2024 Rawvised 31B58m 0.559m
2025 Froposed 3.654m 0540m

Day 1o Day Qperation Sies as Visitor Attractions
Support & Subvention to Holding Companies
Protection & Conservation of Heritage

Product Development with Failte reland
Development and marketing of Sites

Capital Transfer to fund Majar Capital Warks Prg

Tourism & Cultural Development -
Festivals & Events

poain Expenditure Income

24 Adopted 3.9%4m 0.325m
2024 Revised 4.563m 0.2 20w
2025 Propased d. 1ddm 0.223m

Events Strategy

Funding & Supporting Community Events

Events Programme - Increasing Costs

Events Partners - Sponsorship Programme

Havaurs of Fingal
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Comhairle Contae Fhine Gall ﬁ.
Fingal County Council

Fingal County Coancll

Combhairle Contae Fhine Gall s‘_
Fingal County Council

Fingal County Coancll Npommtion & Amnity
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Community Development Office
Community Development Supports

COUNTY ¢,
9‘“(’“

s

SUPPORTING
COMMUNITIES

N
DEvELD 'ﬂ’“ﬂ

Community Development Office

Expenditure
2024 2857300
Adopred
2024 Revived 3612300
2025 3,281,900
Propased

Strategic Supports

Fingal Erlsrnailanal

Womenh Day TO24

Expenditure

2024 175,000
Adopted

2024 215,500
Revised

2025 170,000
Pr

Income

o]

3,500

3.500

Income

Nett

2857300

3,608,800

3278400

MNett

175,000

215,500

170,000

<4

-



49

Community Development Office t,;.‘»
Facilities Supports Sh——

Fingal
Community -
s Facilities Expenditure Income Mett

l‘ Netwurk
2024 2,753,100 (1] 2.753,100
Adapted
024 2,790,200 30,000 2. 760200
Revised
2025 3,006, 700 L] 3,006,700
Proposed
Community Development Office q‘—;— G
Funding Supports i
Expenditure Income Mett

2024 300,000 2,00 298,000

Adopted

2024 450,000 3,500 447 000

Revised

2025 300,000 2,500 97,000

Proposed
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Community Development Office ‘s!-
Local Authority Integration Team (LAIT) s

Expenditure Income Mett
SINSML A o0 a0 e

e w0 a0 s

s 255,000 193700 61300

Fingal County Cgancll Fe=gal

Comhairle Contae Fhine Gall ﬂ
Fingal County Council

Sport Development Of fice

Fingal County Cgencll Pprrea o & Ay
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Our Purpose & Our Commitments

Qur Purpose — Inspiring Active Lifestyles for all
in Fingal

« Dur 6 commitments
= Commitment 1 — Make sport and physical activity a

Sports pricrty

= Commitment 2 - Improve apportunities and choices

D'EUE Icmeﬂt for everyone to be active

* Commitment 3 = Raise the profile and visibility of
sport and physical activity

= Commitment 4 — Focus on participation in the
outdoars

= Commitment 5 — Enhance our access to quality Sport
and Physical Activity facilities

+ Commitment & - Collaborate with local, regional and
national stakeholders

Sports Development
Sports 2025 budget - €1.7 m (2024 - €1.7m)

Increase participation numbers in sports and activities
across the county, with specific focus on Women in
Sport and Inclusion initiatives. A provision of

€47 1,200 is being made available in 2025 to support
this.

In 2025 €150,000 is being provided for Sports

equipment support grants across the county

The Sports Office will continue to wark as an active
partrer of the MAective Cities’ project which is supparted
by Darmant Accounts Funding. The vislon of this
project |5 to engage, maintain and increase the number
of eitirens participating in sport and physical activity
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Sports
Development

To increase participation in Sport & Physical
Actiity targeting specific groups such as
children, youth at risk, disadvantaged groups,
teenage girls, women in sport, older adults,
and people with disabaditien

Support and deliver a range of sporting
PIOErAMImEL, I conjunttion sports NGB,
targeting key groups & pillars

County-wide Sports & Recreation Facilities
Audit, Ta be completed Mowember 2024

Sports Strategy 2024-2028. Launched Ranuary
0z4

Sports
Development

*  Fingal Co-Funded Developmest Difiven
L 1]
* Tenn Irelind
*  Bwkethall irefand
*  dichoet ineland
* Lenster Rugtry
* Syim Ireland
* Moy brelund

+  Fisygel Co-Funded Development Offican Fun pengrienmey
withan thair spon 13 locsl chubs, sosmsnity groups and kiy
Earget groups st By the Spos Office

¢ The Spoms Dflice regulinky wosks with other Rataeal
Gaweining Bodiet 10 vt their wiork i targeting ey
Froups In the Fingsl commusity t Righlight theer ipar,
utiliing sommuonity tonined, ithooll, Besthed, and parks




Sports
Development

Fingal Sports Office has placed
greater emphasis an cemmunity
engagemaent through our
community programmes which
has resulted in increased
engagement numbers and a
larger target for 2025.

Sports
Development

+ Programemes

+  Fingsl Sports OMice have & development afficer b ol Local
Elgctaral Aned, each divelaprsent officer has key
programmes bo nun in their area while also ensuring the me
Programmes ane ran acoss the county.

* Schoct Pogrammes

Spat Ineland initistives (HERMaves, Active Disabiiny)
Active Cities Programme

+ Schood PE Training Days

+ Safeguasnting Training

« Firt Ad

+ Span Inclusion Training

* Disabiity in Spart Programmes

53

FINGAL'S POPULATION
ENGAGING WITH FINGAL SPORTS
OFFICE PROGRAMMES

Warggal's Poguliton Enpabng with Firg sl Sporti Gifice

®0T WA S Goal J01E @ Teaget 2%



*  Community Programmes
* Fingal Sports Odfioe run programmes in lary kocations
across Fingal depending on needs of the commianity

54

Sports
Development

Pasent and Toddier Propramme 5 Locations)

Community Exeretas - Fingal on thi SMeve (5
Locatéions)

Oher 557 Exerciae (5 Locations)

Children's Sports Hub - After SohoalfWeekend
Sport (Glocations)

Samener Parkdil (10 Locationg)]
Community Sport Festials {County Wide )

Sport ireland Inisiathee Dvents - Epmopesn Week of
Sport. HEROutdoors ete. [Suppomed by Fingal
Spurt Chuba)

Sports Development

FCC have engaged UK Modular Pool experts ‘ReCreation”
and ‘FMG Consultancy’ to deliver a "Feasibility Study” for
& Modular Swimming Facility for the Castlelands Site in
Balbriggan,

This Poal study Is almaost completed and will be

presented to elected officiaks on 28" November
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Sports Development

Comhairle Contae Fhine Gall ﬂ}

Fingal County Council

Sport Development Office
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Transfers to Capital ‘ :

The overall provision for transfer to capital requiring
Council approval in Division F is as follows:-

€5934600  €7,516600  €6,961,900

The Council then NOTED the provisions made in the Annual Budget for Division
F - Recreation and Amenity Services.

DIVISION G - AGRICULTURE, FOOD & THE MARINE

Ms. Mary T. Daly, Director, Operations and Mr. John Daly, Senior Engineer,
Environment, Climate Action, Active Travel & Sports, gave a detailed report on
the main provisions contained in the Annual Budget for Division G - Agriculture,
Food and Marine under the following headings:



57

comhaire conta e o s\
Division G
Agriculture, Food & The Marine

Budget 2025

Revenue Expenditure €1.9m
Revenue Income €0.4m

Agriculture, Education, Health & E.“_
Welfare

- GOZ Harbours - Operation & General Maintenance
(Balbriggan, Skerries, Rush, Loughshinny) - €637k

~ Contribution to Shared Veterinary Service including
Dog Warden Service - €800k

- Horse Seizure Service & Horse Pound Facility - €147k

Fingal County Copncll Agricutnine, Food & Tha N [ —
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Operation and Maintenance of Piers and ﬂ
Harbours =

Harbours - €636,800

= Dperation and General Maintenance (Balbriggan, Skerries, Rush,
Loughshinny)

+ Wages, Minor Cantracts, Materials and Plant Hire

« Mew Harbour Bye-Laws- Income from Berthing Fees

Dog Shelter & Dog Warden Services ﬁ’“

e

- Midland Animal Care provide dog shelter services for stray dogs picked wp by the Dog Warden and
dogs who have been surrendered by their owners. The dogs are then either reclaimed by their
owmers or are re-homed to members of the public or to rescue shafkters.

- MNumber of dogs brought to shelter up to 31st Ocr 24:

5!.!'5}'5 140 mﬂm O e TR
Surrenders 32
Re-claimed 22 |
MEET &
Re-homed to rescue 85 gmenTer
Re-hamed to public 50
In shelter @ 3151 October 24 19 Monday - Friday
Between 10-4pm
Saturday
Mo of Dog related CRMs: Belween 11.1pm
Mo meet and greats sunday

A1 pnussry b 38t October 2024) 530 Pk Coll 8 plwin



There are & Dug Wardens who Flr\ﬁ'-'lﬂ'l:" a T-da,’ service and patrol all areas Jnc[uﬂing CLOWs,
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housing estates. beaches & parks.

Investigate dangerous dog reports, issue 10-day notices to owners who do not have a dog
licence, issue fines for failing to produce a licence, enforce park byelaws, conduct licence

checks in housing estates, attend court cases.

Total amaurt of fings paid

Mo of anngal lkences purchased

Lifed

s licences purchated

Incoma from

l=ar
a1 L

'-:-,n'\.;;_

The Dog Wardens atend various festivalfevents
Fingal to include “Flavours of Fingal", Howth Maritime Festival
and attend Litter Awareness Days on numerous beaches
to advise :!I'.l;i_=I owners of their r I“-\.|ZII.ZI“.‘-\.|I:I'I|:|-' 5

The Dog Wardens assist Garda and other statutory agencies In
addition 1o other Council Departments in relation to exercising
functions under The Cantrol af Dogs Act 1986 and 1992,

L)~ Chhmltse B 1
101 aneiter &\

Under Control of Horses Act 1996, the Council has powers to collect
and impound any stray horse that may cause a danger to peaple of
property or cause a nuisance

The Horse Welfare and Inspection Programme confinues
on Dunsink Landfll

<4

e ——
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Transfers to Capital ==

The overall provision for transfer to capital requiring
Council approval in Division G is as follows:-

€150,000 €550,000 €150,000

Fingal Coumnty Copncll

The Council then NOTED the provisions made in the Annual Budget for Division
G - Agriculture, Food and The Marine.

DIVISION H - MISCELLANEOUS SERVICES

Ms. Mary Egan, Director, People, Corporate & Digital Services, and Mr. Oliver
Hunt, Head of Finance gave a detailed report on the main provisions contained

in the Annual Budget for Division H - Miscellaneous Services under the following
headings:

et st
Division H
Miscellaneous Services

Budget 2025

Revenue Expenditure €23.6m
Revenue Income €29.7m

Fingal County Comandll
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Comhairle Contae Fhine Gall 337_
Fingal County Council

CORPORATE
SERVICES

Fingal County Cgancll Whsor Ean s Teny e

Corporate Services

= Members' Expenses / Allowances
= Register of Electors
= Voter.ie for 2025
¥ Building Facilities

Fingal County Coancl Fe=gul



Comhairle Contae Fhine Gall
Fingal County Council

Fingal County Somnill

DIGITAL SEl’WiCE? '

Digital Services

Revenue spend:
Budget 2025 - €10.4m
Budget 2024 - € 9.975m

Priorities

F s

YNy

v

¥

Mew CRM services MS Dynamics 365
myFingal Customer Portal

eHousing Programme (Phase 2}
ePlanning Programme (Phase 2)
Housing Loans

GI5 systems upgrade

CE Orders (Digital Signature Module)

Fingal County Coancll

62
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Comhairle Contae Fhine Gall S!‘

Fingal County Council

PEOPLE
SERVICES

Fingal County Cawncil Nvsoranecss e

People Services

Budget 2025 - €4.7m
Priorities

= Learning & Development - €742k

= HRt Administration - €747k

+ Recruitment - €356k

« Health & Safety- €540k

» Network Fingal Forum - €321k

+ Wellbeing - €85k

Pension and Retirement costs €22.2m
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Comhairle Contae Fhine Gall S!‘
Fingal County Council

FINANCE

Fingal County Cawncil Nvsoranecss e

Miscellaneous Services .53*
P ————
Finance
~ Administration of Rates including:- €18.8m
= Provision for rates loss arising out of valuation
appeals process;

= Refund of rates on vacant properties (2024 and prior);
+ Bad debt provisioning;
» Rates administration,

» MPPR Income €0.05m

Fingal County Copncll [ R LN Py Pegal 9
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Commercial Rates - Abatement ‘R;i_

Rates on vacant premises
~Currently vacancy relief in FCC is 30%.
~Budget reflects a reduction in this to zero.
»Public consultation in August - no submissions,
~Mowving to zero will reduces cost in the budget by €800k,
~DCC and SDCC both have set their vacancy relief at 0%.

Relief applied in 2023
Description Amount
Total relief Applied during 2023 | €1,160,791.66
Relief relating to 2022 and prior | €889,755.63)
Relie! relating to 2023 anly €271033.03|
Commercial Rates - Abatement ‘»':- i

Rates on vacant premises
= Setting of the Vacancy Abatement rate is a reserved function to be voted
on at the Annual Budget Meeting

~ The Legislation requires that the Members consider the matter each year
and it is recommended that an Abatement rate of 0% be adopted for

2025,

Recommendation
~ That an Abatement rate of 0% apply for 2025,

"
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Transfers to Capital N ~mill

The overall provision for transfer to capital requiring
Council approval for Miscellaneous Services is as follows:-

€13,000,000 €14,000,000 €13,000,000

The Council then NOTED the provisions made in the Annual Budget for Division
H - Miscellaneous Services.

The Mayor, Councillor B. McDonagh advised the Members that five motions
were received and that all motions were ruled out of order.

The Mayor, then invited the Members to indicate if they wished to ask
questions. The Members asked questions on several aspects of the provisions
made in the Annual Budget, which were responded to by the Executive.
BUDGET - MOTION 1

The following Motion was read into the record of the meeting by the Mayor,
Councillor B. McDonagh. It was proposed by Councillor B. McDonagh, seconded

by Councillor K. Dennison and AGREED:

“That the County Council adopts for the Financial Year ending 31 December
2025, the Annual Budget set out in Tables A to F.”

BUDGET - MOTION 2
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The following Motion was read into the record of the meeting by the Mayor,
Councillor B. McDonagh. It was proposed by Councillor B. McDonagh, seconded
by Councillor J. Walsh and AGREED:

“That the County Council determines in accordance with the budget as adopted

the rate as set out in Table A to be the Annual Rate on Valuation to be levied for
the Financial Year ending 31 December in 2025 for the purposes set out in Table
A",

BUDGET - MOTION 3

The following Motion was read into the record of the meeting by the Mayor,
Councillor B. McDonagh. It was proposed by Councillor B. McDonagh, seconded
by Councillor J. Newman and AGREED:

“That the County Council approves of the transfer to the Capital Account of the
sums provided for various Capital purposes in the Annual Budget for 2025 as
adopted”

BUDGET - MOTION 4

The following Motion was read into the record of the meeting by the Mayor,
Councillor B. McDonagh. It was proposed by Councillor B. McDonagh, seconded
by Councillor M. McCamley and AGREED:

“That Fingal County Council makes a scheme for the abatement of rates in
respect of vacant properties in accordance with the provisions of Section 9 of the
Local Government Rates and Other Matters Act 2019, as amended.

Such a scheme in respect of vacant property will provide for an abatement of 0%
of rates due to Fingal County Council by a liable person for the financial year
ending 31 December 2025”
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The Meeting concluded at 4.11pm.

MAYOR DATE




